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¥r. Edward R. Saunders 1% July 1946
Procursment and Supply Divigion

Ths difficulties which we will sxperisnce in obtaining the supplies,
squlpment, and services cther than persomal for the Strateszic Services Unit and
the Central Intelligence Croup under the present procedures are as follows:

* 1s A8 I understand it, the Stretegic Services Unit orpanisationally
and administratively is under the supervision of the War Departument.

%+ The Central Intelligenes Group, by presidential proclamation, is -
& indspandent sgency, the support of which is contributed by the State, War,
sud Navy Departments on a praporilosats basis. )

2. Based oo suppositions 1 and 2 above, it will be necessary for the
Procursaent and Supply Division to reute all requisitions originating with SSU
aotivities through the Office of the Besrstary of War for £illings The Office
of the Sserstary of Kar, under Mr. Kenyon, is divided into 2 number of adminig-
trative Eroups sccording to the typs of material or services to be procured, vhich
meang, probably, that we will be working through from 15 te 25 different individuals
whe will handle and process reguisitions which are submitted, I understand that

to take aotion. Tue SSU has a similar sstup to the setup of the Office of the
Beorstary of War, but satavlished on a mush more sfficlent basis because of the
fwwsr nugber of pecple which have to be served. Quick action can always be ob-
tained through our present facilitisg. In cases of smergency, a request would
have to eriginate from the initisting office to Procursment ang Supply, who would
relay the reguest to the Offiee of the Seerstary of War, who in turn would contact
the source of supply. Adminigtratively, the latter step seems Lo be unnegcessary,
&% the personnel in SSU are fully qualified and experienced in procuring supplies
snd servioes,

dnether difficulty would be that of geleotion. In many instsnces we
bave cartain speoifiestions and a demire to ssleet the material to be procured,
and the possibility of seleation by the prosedurs of going through the Office of
the Searstary of War would be impossible. A further diffieulty will be because
of the large volums of requesig which Mr. Kenyon's office is handling. My ex-
yorisnce in the Department of Agriculture sud the r;Q&u, v Pepartment has been

that & comperatively large number of requisi § ¥ %mtwiéir is
Placed on them 1t is imposeible to find thmgi ﬁs S WL FO

In emmnection with building maintensnce BB SHRER LT sk gos which
are required in S8U buildings, such requests SREFEA SEMBCERVIS to D suleBitted
Shrough ¥r. Kenyon's offios, whieh would takes VERIBFEDany move oould be
planned and would be slmost impossible of mithenzranBPhoents nade

for telaphone changes and other things, Stw‘c b2 CBHITITHER Woila
undoubtedly require months before setionm would be taksh: IX would sesm that for

would be sxtremaly difficult for us to follow the requisition to the person who is
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n aotivity euch as 85U, together with C1G, whose organisationel setup would be
changed frequently, and with suddan expansion of activities, suthority could be
obtained so that the agency would not be administretively handloapped precluding
gulok action on administrative matters.

4+ I understand that all publioations are prooured through the War
Department librery, and at best, with direct distribution of publications now
recelved, & number of difficulties are sxperienced. The routing of these re-
guests for publications through Mr. Xenyon's offiees to the library, who in tum
go bask through ¥r. Xenyon to arrangs for the procurement of the publications
and the arrsacesent for delivery sither direct teo the library or to SSU, seens
ondless in administrative procedars with abeolutely no gmin in effislency and a
grest desl of loss in connegtion wit: the practical use of the publications re-
quented, It io importent for the intelligmnoes aotivities to receive their
publications while the news reported is still news. Any lapse of time would
make the publications almost uszeless.

E+ In oconneotion with CIG, the support of which is to be contributed
by the three departuents as mentioned sbove, it will be neesssary for Procurement
and Supply te allscate the requests anong the three departments and to establish
liaison with every sdministrative activity in each of the departments. Further,
it will be necessary to determine at least an estimated scet Iin emc: oase and to
dletribute the requests on some kind of e proportionate hasis which would have to
be glven to us probably as e result of & determination to be mede by the Hational
intelligencs imthority. "

6» The only practicsl spproach as a solution *o this problem is the
alleoation on a proportionste basis from wach of the departments, with the estabe
lishwent in CIG of a working fumd, in order that the individual eppropriations
eould be charged directly snd requests for supplies or serviees procured directly
againat sueh funds. Since the administrative sctivities of SSU are being pre-
Berved for the purpose of transfer to ClG, which im to be established as some
typs of agency opsrating independently of any depariment under whese jurisdiction
it might ocome, there is nothlag being saved by the present procedurs in the way
of sdainistrative salaries or overhead. The same overhead exiets, and will continue
to sxlat, and the only thing te be accomplished by the establishment of these pro~
eedures is slowing down the operations of an sxpanding agency, sdministratively
orippling the S8V and Cla aotivities, and the net result being loss of tine, money,
and sffioleneys
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